Agenda Consulting 2018-19 Planner

People Count 2019 Volunteers Count 2019 Annual Pay Award 2019

Strategic People
Conference 2019

Leaders of HR, Volunteering &
Internal Comms collaborating
to build better people strategies

Establish how annual pay
awards will be made in third
sector organisations for 2019

Benchmark key volunteer
Management metrics with other
not-for-profit organisations

Benchmark key HR management
metrics with other not-for-profit
organisations

Now
Express interest

3 May 19
Early Bird expiry

14 Jun 19
Questionnaire close

Aug 19
Reports published

Sept 19

Results & Product
Training Webinars

Now
Express interest

7 Jun 19
Early Bird expiry

19 Jul 19
Questionnaire close

Sept 19
Reports published

Oct 19

Results & Product
Training Webinars

15 0ct 18
Questionnaire open

Pre-order report

26 Oct 18
Questionnaire close

5 Nov 18
Report published

Now
Bookings welcome

31 Dec 18
Invoice payment option expiry

8 Feb 19
Early Bird expiry

7 March 19
Strategic People Conference

For more information and to book, visit www.agendaconsulting.co.uk

Surveys
Bespoke, and scheduled for a time convenient to you

Employee and Volunteer Pulse Surveys Onboarding and
Safeguarding Survey Exit Surveys

Employee and Volunteer
Engagement Surveys

Understand the experience of
joiners, or why people leave,
and identify patterns

Gain insight into how people
experience their role, the leadership
and culture of your organisation

Provide a safe space to give Track progress on key topics,
honest feedback, and base and adjust plans as
strategies on real experiences appropriate

Helping not-for-profit organisations develop and sustain the highest levels of employee and volunteer engagement.
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