
Third Sector Strategic 
People Conference 2016
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�Thursday 10 March 2016
�America Square Conference Centre, London

Prices from £161 + VAT
�Early bird offer ends 12 February 2016
Discounts for additional delegates

Keynote Speakers

Su Sayer CBE – Campaign to Protect Rural England
Dame Stephanie Shirley
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Strategic People Conference 2016� #StrategicPeople

09:15 – 10:00	 Registration, Networking and Refreshments

10:00 – 10:05 	� WELCOME AND INTRODUCTION 
Roger Parry, Director, Agenda Consulting

10:05 – 11:00	� Keynote address: 
SUCCESSFUL LEADERS HAVE THE PERSONAL TOUCH 
Su Sayer CBE, Chair, CPRE

11.00 – 11.15	� Sponsor Address: 
Rob Hayter, Director, TPP Recruitment

11:15 – 11:45	 Refreshments

11:45 – 1:00	 Workshops:

A1	� LOUD AND CLEAR: GIVE VOICE TO YOUR PEOPLE STRATEGY USING 
INTERNAL COMMS 
John Townsend, Internal Communications Manager, Children’s Society 
Claire Westall, Strategic Communications Officer, Macmillan 
Jess Noble, Internal Communications Manager, RNLI

A2	� MANAGING COMMUNITY VOLUNTEERS WITH A  LIGHT TOUCH 
Barbara Gale, CEO, St Nicholas Hospice

A3	� LOOK AFTER YOUR PEOPLE AND DELIVER RESULTS – 
IMPLEMENTING OUR ORGANISATIONAL HEALTH STRATEGY 
Adrian Blair, Director of Organisational Effectiveness, World Vision

1:00 – 2:00	 Lunch

2:00 – 3:15	 Workshops:

B1	� LICENCE TO KILL HEART DISEASE! 
ALIGNING OUR PEOPLE TO OUR AMBITIOUS BHF STRATEGY 
Kerry Smith, Director of Human Resources & Organisational Development, BHF 
Charmaine Griffiths, Director of Strategy & Performance, BHF

B2	� INCREASING VOLUNTEERS THROUGH INTELLIGENT ENGAGEMENT 
Daniel O’ Driscoll, Head of Volunteering, Oxfam

B3	� ESTABLISHING A PERFORMANCE CULTURE AT THE RAINBOW TRUST 
Anna Powis, HR Manager, Rainbow Trust

3:15 – 3:45	 Refreshments

3:45 – 4:45	� Keynote address: 
LEADING FROM THE FRONT – BREAKING THE MOULD 
Dame Stephanie Shirley

4:45 – 4:50	� CONCLUDING REMARKS 
Roger Parry, Director, Agenda Consulting

4:50 – 6:00	 Drinks Reception

To book, visit www.agendaconsulting.co.uk/events



Keynote Speakers
Su Sayer CBE – Campaign to 
Protect Rural England

Su Sayer CBE was the co-founder 
and chief executive at United 
Response for 40 years until she 
stepped down in 2014. United 
Response supports people with 
learning disabilities, mental health or 

physical support needs, with 3,500 staff across England 
and Wales. She is now a Vice President.

Awarded an OBE in 2000 for services to disabled people 
and a CBE in 2013, Su also received the Outstanding 
Achievement Award at the 2003 Charity Awards and the 
Lifetime Achievement Award at the 2004 Charity Times 
Awards.

She has served on the boards of several government 
bodies and a number of charities including Save the 
Children and Prostate Cancer UK. She is currently chair  
of CPRE, the Campaign to Protect Rural England, a 
trustee of the Silverline Helpline and the Urology 
Foundation. She is the Senior Independent Director at 
Hounslow and Richmond Community NHS Trust.

Sponsor
TPP is a charity recruitment 
specialist dedicated to recruiting 
outstanding employees for not for 
profit and healthcare organisations.

Exhibitors
Meet suppliers to the Third Sector during the 
refreshment breaks.

Partners
We are delighted to have the support of our partners 
for the Third Sector Strategic People Conference 
2016. Members of partnership organisations benefit 
from reduced rates. 

 “A really informative conference, hearing about 
useful initiatives and networking with other people 
across the sector. A must-do event”.

Rachel Briggs, Director of People & Development,  
Blue Cross

Why attend?
•	� Be inspired and challenged by respected thought 

leaders

•	� Gain insight from hearing how other organisations have 
managed change

•	� Get practical ideas by discussing your challenges with 
colleagues

•	� Network with more than 200 senior Third Sector 
professionals including Chief Executives and HR and 
volunteering leaders

Dame Stephanie Shirley

Dame Stephanie Shirley is a highly 
successful entrepreneur turned 
ardent philanthropist.

She started what became Xansa in 
1962. In 25 years as its Chief 
Executive she developed it into a 
leading business technology group, 

pioneering new work practices and changing the position 
of professional women along the way.

Since retiring in 1993, she has served on corporate 
boards including the John Lewis Partnership plc 
(1999-2001), but her focus has been increasingly on 
philanthropy based on her strong belief in business  
people giving something back to society. Her main 
interests are autism and making better use of IT in the 
voluntary sector. 

Her charitable Shirley Foundation is now one of the top 50 
grant-giving foundations in the UK with well over £50m 
grants given. Current activity is focussed on Autistica in 
the UK and internationally, dedicated to fund research into 
the causes of autism and halve the global cost of the 
disorder by 2020.



Strategic People Conference 2016� #StrategicPeople

Prices

•	� Book online at: www.agendaconsulting.co.uk/events

•	� All prices are subject to VAT

•	� Member prices apply to organisations that are 
members of our partners: 
AVM, CHRN, CHS Alliance, MHPF, NUS, VODG

•	� Early bird prices expire on 12 Feb 2016
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Contact
	 www.agendaconsulting.co.uk/events 

	 +44 (0)1865 263 720 

	 info@agendaconsulting.co.uk

	� Agenda Consulting, The Jam Factory,  
27 Park End Street, Oxford, OX1 1HU, UK

	 @AgendaConsult

	 linkedin.com/company/agenda-consulting

Terms and Conditions 
Payment

All invoices are payable within 30 days of invoice. Please 
note that non-payment after booking onto an event does 
not indicate a cancellation.

Condition of Attendance

It may be necessary, for reasons beyond the control of 
Agenda Consulting, to change the content and timing of 
the programme, the date, the venue or the speakers.

Cancellation

Cancellations made 60 days before the event will be 
charged at 10% of the delegate fee. Cancellations made 
between 60 and 30 days before the event will be charged 
at 50% of the delegate fee. No refunds will be made for 
cancellations after this time, however you can make a 
delegate substitution at any time. Cancellations and 
substitutions must be made by email to:  
info@agendaconsulting.co.uk,  
by telephone to: 01865 263720  
or in writing to: Agenda Consulting, The Jam Factory,  
27 Park End Street, Oxford, OX1 1HU.

About Us
Agenda Consulting is a research consultancy helping 
not-for-profit organisations achieve their mission through 
better understanding of their people.

We offer:

•	� Employee and Volunteer Surveys

•	� Pulse, On-boarding, and Exit Surveys

•	� Bespoke Research Projects

•	� People Management Consulting

•	� HR and Volunteer Management Benchmarking

EARLY BIRD PRICES UNTIL 12.02.16

1 delegate	 £183.00

2 delegates	 £338.55

3 delegates	 £494.10

MEMBERS OF AVM, CHRN, CHS ALLIANCE, 
MHPF, NUS, VODG UNTIL 12.02.16

1 delegate	 £161.00

2 delegates	 £297.85

3 delegates	 £434.70

PRICES FROM 13.02.16

1 delegate	 £215.00

2 delegates	 £397.75

3 delegates	 £580.50

We are a research consultancy helping not-for-profit organisations achieve their mission through better understanding of their people.

Agenda Consulting   The Jam Factory   27 Park End Street   Oxford   OX1 1HU   UK
T:  +44 (0)1865 263 720    E:  info@agendaconsulting.co.uk    W:  www.agendaconsulting.co.uk� C
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